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. Certaﬁed Scrum Master® (CSM)

Certification Training

“Upsklll with our CSM® Certification Training and
achleve certification with expert-led guidance.”
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CSM.Certifi.c'ation Cou irse curnculum Overview
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UPSKILLMENT

Upsklllment S Certlﬂed Soruml\/laster (CSI\/I) Certlﬂoatlon Course offers a metloulously
designed cu rrlculum that equips learners with praotloal and theoretloal knowledge of Scrum
practices. The ourrloulum IS structured to prowde a blend of foundatlonal understandlng

~ and advanced msrghts into Scrum, catering to both beglnners and experie
profeSS|onals The program is delivered through interactive sessions, simulation
world case studies, ensuring a comprehensive learnlng experience. Our easy and

nced :
s, and real-
affordabl

D

learning solutions are accessible to millions of learners worldwide, including those in the US, |
India, UK, Canada, Singapore, Australia, the Middle East, Brazil, and more. With a global

‘community of over 1 million learners, we are committed to delivering high-c
accessible education. By mastering the Sorum framework, participants gain ex

uality,
nertise In

team organization, project implementation, and enterprise transformation, ena
to excel as Certified ScrumMasters.

oling them



The exam oonS|sts of 50 multlple ch0|ce questlons and you must score at least 74% (37 correct
answers) to pass The exam lasts 60 mlnutes and you must attend a two day tra|n|ng with Upskillment, a
Scrum Alliance- aocredlted prowder before attemptlng the Certlﬂoatlon Once you pass the exam, you
will need to submrt a license agreementand oomp_tete _yourme,m__bershlp profile with Scrum Alliance.

.~ Certification Validity & Renewal:
. - CaEma s ~ Validity: Two years. | | |
> Renewal To maintaln your certification, you must earn Scrum Eduoatron Unlts (SEUS) through
| ' ongoing profeSS|onal development.

| Key Features
e  Two-year membershlp W|th Scrum Alliance, offerrng access to Agile resources and exclusive
% kg ~_communities.. '
e Earn 16 Scrum Education Unlts (SEUs) and 20 Professional Development Units (PDUs) during the
| course.

. Complimentary exam fee coverage and aocesﬁs_ to exclusive learning materials.
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1 Aglle and Scrum OverVIeW 3
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The course beglns W|th an |ntroduot|on to Aglle methodologles and the Aglle I\/Ianlfesto emphasmng
- 1ts 12 pr|nC|ples and 4 core values: commitment, focus, openness ‘and respect. Through group
activities, such as “Draw and Demonstrate you W|ll learn to |llustrate the Agile principles and
demonstrate thelr appllcatlon N real world scenarlos You'll also explore the distinction between
Aglle and Scrum as well as the key oharacterlstlcs of an Aglle mlndset

2. Roles in Scrum :-

The curriculum then moves on to the three primary roles in Scrum: Scrum Master, Product Owner,
and Development Team. Through the “Candy Catch” simulation, learners will engage in role-based
activities, gaining a practlcal understanding of each role's responsibilities. This segment also
explores the interaction between the Scrum Master and Product Owner, emphasizing their
complementary roles and how their collaboration impacts team performance. You will also examine
the differences between a Scrum Master and a Product Owner, ensuring clarity on how these roles
should never overlap



The next sect|0h focuses on the ﬂve core Scrum ceremomes Sprlnt Planhlhg, Da|ly Scrum,
Sprint ReV|ew Sprlnt Retrospectlve and the Sprlht |tself Through |hteract|ve games llke the
Scrum Paper Plane activity, you Wlll experlence these Ceremomes in action, helplng you
understahd the |mportahce ol tlmeboxmg, sprlht goals ahd collaboratmn You’'ll also
explore how to av0|d CommOh pltfalls like sprint backlog splllover and how to handle sprlht

e | Cancellat|0h effectlvely |

4. Scrum Artifacts

Uhderstahdihg Scrum artifacts is crucial for Scrum success. In this section, you’ll delve into
the Product Backlog, Sprint Backlog, and Increment through engaging activities like the
“Crime Teller” game. This will help you learn how to create and maintain a well-formed

product backlog, refine it effectively, and engage in Product Backlog Refinement. You’ll also

examine the Definition of Done (DoD) and its importance in ensuring the quality and
completeness of each product increment.



Srea 5 SprlntExecutlon and Plannin g s
The c0|n game W|ll gulde you through the Scrum lrfecycle focusmg on effectrve sprlnt planning
and executlon You will learn how to link ceremonles to create meanlngful sprint goals and
~address common challenges in sprlnt execution. The course also covers how to create and
interpret burndown charts, wh|ch help monltor progress and make adjustments to |mprove
sprint outcomes By the end of this sectlcn you will understand how to manage a spr|nt

| effectlvely and boost team collaboratlon

6. Daily Scrum and Sprint Retrospective

Daily Scru ms and Sprint Retrospectives are essential for maintaining team alignment and
continuous improvement. The Marshmallow Tower game will help you explore the dynamics of
daily stand-ups, including the criticalquestions asked during the meeting and the Scrum
Master's facilitation role. The section also covers the importance of sprint retrospectives for
continuous team improvement and the creation of action plans to address challenges faced
dunngthespnnt



7 Definitionof o ne an dAcc_eptance Criteria

Through the Crazy Juggler game you Wlll
Done (DoD) at various levels user story,

UPSKILLMENT

earn the |mportanoe of the Definition of

onnt and release. You I understand how

~ DoD and aoceptanoe cntena are used to assess when work is truly completed The
~course empha5|zes the risks of having an ill- deﬂned DoD and proV|des oractical steps
for oreatlng a oomprehenswe oheokllst to ensure olarlty and quallty N del|verables |

. 8.Release Planning =

Release planning is another critical area of the curriculum. Using the Human Knots
- game, you will learn the steps involved in effective release planning, including
identifying release goals, defining features, and managing multiple teams working on
the same backlog. The course also introduces the concept of Minimum Viable Product
(MVP) and explores the significance of release burndown charts in tracking progress.
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e 0. ‘SprintBurnd.ownandRelease Burn-Up Charts '

Through the Ballpomt game you W|ll get a hands on understandlng of how to track sprlnt
progress using burndown charts You'll also explore release burn -up marts learn|ng
their beneﬂts and how they can be used to monitor progress and adjust olans as needed.
You W|ll galn |n5|ghts |nto how these tools help teams V|sual|ze work Completed VEersus

| work remalnlng e

10. Product Planning

The curriculum concludes with an overview of product planning. You will learn how to
| define a product vision, create a product roadmap, and prioritize features for
' development. The course also covers techniques for creating a product backlog,
identifying Minimum Releasable Features (MRFs), and preparing for successful product
- releases.



Certified Scrum Master® (CS)

UPSKILLMENT

Certification Outlook

e e = FleX|ble Learnlng Optlons s e |
Choose what fits your scheduleI Attend classes on weekdays or weekends and select from mornlng or evenlng sessmns to
' ' accommodate your personal commltments |

Class Reschedullng FleX|b|l|ty Never m|ss a sessron1 If you re unable to attend you can easily SW|tch to another _
' ' | batch that ﬂts your avallablllty

i R | Dedlcated Learnlng Manager _
_Get personallzed support from | Learnlng I\/Ianager who is fully committed to answerlng all your questlons and guiding you throughout
| | the course. -

| Job Assistance: Receive dedicated JOb assistance, mcludrng> resume bwldmg, interview preparatlon and job placement support to help
~ you land your dream role '

- Hands-On Projects and Real-World Simulations: Gain p-'rac-tical experience with industry-relevant projects and simulations,
~ensuring you can apply your knowledge to real-world scenarios.

Industry-Recognized Certification: Earn a certification that is recogn-iZed )Y, top organizations, validating your expertise and
helping -
you stand out in the competltlvejob market.



- CSMcCareer Outlookand Industry Growth ...

. Career Growth & Demand W|th Ag|le adoptlon |ncreaS|ng globally, the need for Scrum
professmnals is h|gher than ever. A report from the 15th State of Agile shows that 86% of
organizations have embraced Aglle making Scrum expertise a hlghly sought-after skill. Scrum
Masters play a Crltlcal role | |n this transformatlon leadlng to expanded career opportunities

o across varlous |ndustr|es |

e Higher Earning Potential: CSM-certified professionals can command higher salaries compared to

their non-certified peers. For instance, Scrum Masters in technology earn an average of $95,000,

wh|le those in finance can earn up to $102,000 annually. The certification not only boosts your
resume but also enhances your bargaining power for higher-paying roles

e Global Recognition & Professional Credibility: The CSM certification is globally recognized, providing
professionals with credibility and trust in the job market. Awarded by Scrum Alliance, it ensures that
certified professionals are equipped with the necessary skills and mindset to succeed in Agile
environments, making it a valuable iInvestment for long—term career advancement

WWW.UPSKILLMENT.COM | : INFO@UPSKILLMENT.COM
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