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nypskill with our PMP® Exam Bootcamp and achieve
certification with expert-led guidance.”
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The PI\/I P' Certlﬂcatron Tra|n|ng from Upsklllment is desrgned to go beyond exam preparatlon by
equlpplng you W|th the skllls needed to excel in project management Aligned with PMI's PMBOK 7th
Edition, the course covers essentlal toplcs like scope time, cost, quality, risk, and procurement

| management ensunng you re prepared for the challenges of modern prOJect management

Upskillment stands out wrth world class mstructors Wigle brlng years of practlcal industry experience,
offerlng valuable |nS|ghts and real-world applications throughout the course. Our interactive learning
| approach |ncludes 8 full-length exam simulations, 1600+ mock test questions, and hands -on exercises,
help|ng you apply knowledge effectlvely and be fully ready for the PMP® exam.

With lifetime access to course materials and 24/7 support, Upskillment ensures you're equipped to stay
up-to-date on industry trends even after completing the course. Our focus on practical application,
combined with personalized support prepares you not just for the exam but for a successful career in

- prOJect management
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Why Choose?U psk|llment’s PMP® -C’e rtifieation Trai_nl.n_g?- .

35 PDUs & Exam Readlness Galn 35 PDUs oruual for PMP® exam el|g|b|l|ty whlle mastenng prOJect
e management pr|nC|ples for real World suc:cess . -

Comprehenswe Currloulum Cover the ent|re prOJeot llfecyc:le equprng you for leadershlp roles and boosting
' your credlblllty | | |

Hands- On Pract|ce 8 exam S|mulat|ons 1600+ mock questlons and hands on exerC|ses ensure you're exam-
L e e | ready and prepared for real ohallenges ' '

Al Integratlon Learn to leverage Generative Al in Pl‘OjeCt I\/Ianagement to enhanoe deo|S|on making and
| efficiency.

Interactive Learning: Live sessions with eXpert inst_ru_c:tors for real-time engagement and support.

Lifetime Access & Ongoing Support ReV|S|t matenals anytlme and get 24/7 help throughout your learning
journey.

With Upskillment, you're not just preparing for an exam—you're advancing your career in project management.
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4 e Module 1 Introduct|on to PMP® Certlflcat|on
You’ ll start by unolerstanollng the srgnlﬂcance of PI\/I P® certlﬂcatlon and how it allgns Wlth global
prOJect management standards. The course also offers an rntroductlon to the PM BOK® Gmde and the
framework of PI\/II prowdmg the foundatlon for the ent|re course. i

| Module 2 Bmldmg and Leadlng Project Teams |
In this sectlon you W|ll learn. how to build effective project teams, deﬂne roles and respon5|b|l|t|es
“and create strong communication channels. You'll explore leadershlp techniques to ensure team
collaboration and success. This includes empowerment, motivation, and performance management,
which are critical for a project manager’s SuUcCcCess.

| Module3 Plannlng Projects
You W|ll dive deep into prOJect plannlng, covering aspects such as scope management, budgetlng,
scheduling, and resource allocation. The curriculum focuses on tools like the Work Breakdown
Structure (WBS), Gantt charts, and earned value management (EVM), which help project managers
organize and track project progress effectively.



This sectron Covers
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Module 4 Executlng and Monltorlng Projects - |
managlng prOJect risks, executrng the prOJect plan and ensurlng the quallty of

dellverables SpeC|al emphaS|s Is placed on prOJect tracklng, reporting, and stakeholder

engagement

Here, you will learn F
on course. Leaders
bk team,

|nclud|ng technlques l|ke the probablllty lmpaot matrlx to assess risks.

Module 5 Keeplng the Pro;ect on Track |
ﬂow to resolve conflicts, remove obstacles, and ensu re that your project stays
nip plays a key role in this section, with focus on how to maintain a motivated

nandle issues effec:tively, and manage stakeholder expectations.

Module 6: Closing the Pro;ect

You will explore how to successfully close a project, ensuring all deliverables are completed and
stakeholder expectations are met. This includes finalizing documentation, conducting a lessons-
learned review, and preparing for the transition of project knowledge to the relevant teams.



', Additioh_'al Featuresand Benefits
PI\/I P® Exam Appllcatlon Support ASS|stance in ﬂlllng out your exam appllcatlon to ensure a
' o - smooth and efﬂClent process - "

Hands On PrOJect Work You ll engage wrth real llfe case studles and practlcal exerc:|ses
that g|ve you the conﬂdence to manage large scale prOJects effectlvely |

Industry Recognltlon Upon completlon you ll earn a certlﬂcate recognlzed by the PMI®
and |ndustry leaders This quallﬂcatlon can S|gn|ﬂeantly enhanee your career prospects
~ with certlﬂed professionals commanding higher salarles and more senlor roles.

- By Combining this in-depth curriculum with professional tools, Al advancements, and
hands-on practice, Upskillment’s PMP® Training is the perfect solution to elevate your
- project management career. Whetheryou're a new project manager or looking to upskill
and become a certified professional, this course will provide the resources and expertise
needed to achieve your goals.



PMP® Exam Bootcamp
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e e = FleX|ble Learnlng Optlons s e |
Choose what fits your scheduleI Attend classes on weekdays or weekends and select from mornlng or evenlng sessmns to
' ' accommodate your personal commltments |

Class Reschedullng FleX|b|l|ty Never m|ss a sessron1 If you re unable to attend you can easily SW|tch to another _
' ' | batch that ﬂts your avallablllty

i R | Dedlcated Learnlng Manager _
_Get personallzed support from | Learnlng I\/Ianager who is fully committed to answerlng all your questlons and guiding you throughout
| | the course. -

| Job Assistance: Receive dedicated JOb assistance, |nclud|ng resume bU|ld|ng, interview preparatlon and job placement support to help
~ you land your dream role '

Hands-On Projects and Real World Simulations:
Gain practical experlence W|th |ndustry relevant projects and simulations, ensuring you can apply your knowledge to real-world
scenarios.

Industry-Recognized Certification: Earn a certification that is recognized-by top organizations, validating your expertise and helping
you stand out in the competitive job market.



PMP Career Outlook and Industry Growth
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. Growmg Demand for PI\/IP® Cer’uﬂed Professmnals As mdustrles mcreasmgly rely on skllled
project managers to drlve efﬂuency, _the demand for PM P® Certlﬂed professionals continues to
rise. The PMI Talent Gap Report forecasts the need for nearly 87 7 million project management

professmnals by 2027 hlghllghtlng a vast career opportunlty across various sectors llke IT,
| healthcare ﬂnance and constructlon

e Lucrative Salaries: PMP® certification significantly boosts earning potential. According to PMI’s
Salary Survey, professionals with PMP® certification earn 25% more on average than their non-
certified peers. In the U.S., PMP® certified project managers can earn up to $116,000 annually,

| reﬂectlng the value employers place on the credential.

e Global Recognition and Industry Versatility: The PMP® credential is globally recognized, making it
an excellent investment for those seeking international job opportunities. It offers career mobility
across industries, from IT to healthcare, as the skills learned are transferable and in high demand,

ensuring professional growth worldwide.

WWW.UPSKILLMENT.COM | : INFO@UPSKILLMENT.COM
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