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"Upskill with our PMP® Exam Bootcamp and achieve

certification with expert-led guidance."



INTRODUCTION
The PMP® Certification Training from Upskillment is designed to go beyond exam preparation by

equipping you with the skills needed to excel in project management. Aligned with PMI's PMBOK 7th
Edition, the course covers essential topics like scope, time, cost, quality, risk, and procurement

management, ensuring you're prepared for the challenges of modern project management.

Upskillment stands out with world-class instructors who bring years of practical industry experience,
offering valuable insights and real-world applications throughout the course. Our interactive learning

approach includes 8 full-length exam simulations, 1600+ mock test questions, and hands-on exercises,
helping you apply knowledge effectively and be fully ready for the PMP® exam.

With lifetime access to course materials and 24/7 support, Upskillment ensures you're equipped to stay
up-to-date on industry trends even after completing the course. Our focus on practical application,

combined with personalized support, prepares you not just for the exam but for a successful career in
project management.



Why Choose Upskillment’s PMP® Certification Training?

35 PDUs & Exam-Readiness: Gain 35 PDUs crucial for PMP® exam eligibility while mastering project
management principles for real-world success.

Comprehensive Curriculum: Cover the entire project lifecycle, equipping you for leadership roles and boosting
your credibility.

Hands-On Practice: 8 exam simulations, 1600+ mock questions, and hands-on exercises ensure you're exam-
ready and prepared for real challenges.

AI Integration: Learn to leverage Generative AI in Project Management to enhance decision-making and
efficiency.

Interactive Learning: Live sessions with expert instructors for real-time engagement and support.

Lifetime Access & Ongoing Support: Revisit materials anytime and get 24/7 help throughout your learning
journey.

With Upskillment, you're not just preparing for an exam—you're advancing your career in project management.



Curriculum

Module 1: Introduction to PMP® Certification
You’ll start by understanding the significance of PMP® certification and how it aligns with global

project management standards. The course also offers an introduction to the PMBOK® Guide and the
framework of PMI, providing the foundation for the entire course.

Module 2: Building and Leading Project Teams
In this section, you will learn how to build effective project teams, define roles and responsibilities,

and create strong communication channels. You'll explore leadership techniques to ensure team
collaboration and success. This includes empowerment, motivation, and performance management,

which are critical for a project manager’s success.

Module 3: Planning Projects
You will dive deep into project planning, covering aspects such as scope management, budgeting,

scheduling, and resource allocation. The curriculum focuses on tools like the Work Breakdown
Structure (WBS), Gantt charts, and earned value management (EVM), which help project managers

organize and track project progress effectively.



 

Module 4: Executing and Monitoring Projects
This section covers managing project risks, executing the project plan, and ensuring the quality of

deliverables. Special emphasis is placed on project tracking, reporting, and stakeholder
engagement, including techniques like the probability-impact matrix to assess risks.

Module 5: Keeping the Project on Track
Here, you will learn how to resolve conflicts, remove obstacles, and ensure that your project stays
on course. Leadership plays a key role in this section, with focus on how to maintain a motivated

team, handle issues effectively, and manage stakeholder expectations.

Module 6: Closing the Project
You will explore how to successfully close a project, ensuring all deliverables are completed and
stakeholder expectations are met. This includes finalizing documentation, conducting a lessons-

learned review, and preparing for the transition of project knowledge to the relevant teams.



 
Additional Features and Benefits

PMP® Exam Application Support: Assistance in filling out your exam application to ensure a
smooth and efficient process.

Hands-On Project Work: You’ll engage with real-life case studies and practical exercises
that give you the confidence to manage large-scale projects effectively.

Industry Recognition: Upon completion, you’ll earn a certificate recognized by the PMI®
and industry leaders. This qualification can significantly enhance your career prospects,

with certified professionals commanding higher salaries and more senior roles.

By combining this in-depth curriculum with professional tools, AI advancements, and
hands-on practice, Upskillment’s PMP® Training is the perfect solution to elevate your

project management career. Whether you're a new project manager or looking to upskill
and become a certified professional, this course will provide the resources and expertise

needed to achieve your goals.



Hands-On Projects and Real-World Simulations:
Gain practical experience with industry-relevant projects and simulations, ensuring you can apply your knowledge to real-world

scenarios.

Industry-Recognized Certification: Earn a certification that is recognized by top organizations, validating your expertise and helping
you stand out in the competitive job market.

Flexible Learning Options:
Choose what fits your schedule! Attend classes on weekdays or weekends, and select from morning or evening sessions to

accommodate your personal commitments.

Class Rescheduling Flexibility: Never miss a session! If you're unable to attend, you can easily switch to another

batch that fits your availability.

Dedicated Learning Manager:
Get personalized support from a Learning Manager who is fully committed to answering all your questions and guiding you throughout

the course.

Job Assistance: Receive dedicated job assistance, including resume building, interview preparation, and job placement support to help
you land your dream role
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PMP Career Outlook and Industry Growth

Growing Demand for PMP® Certified Professionals: As industries increasingly rely on skilled
project managers to drive efficiency, the demand for PMP® certified professionals continues to
rise. The PMI Talent Gap Report forecasts the need for nearly 87.7 million project management

professionals by 2027, highlighting a vast career opportunity across various sectors like IT,
healthcare, finance, and construction.

Lucrative Salaries: PMP® certification significantly boosts earning potential. According to PMI’s
Salary Survey, professionals with PMP® certification earn 25% more on average than their non-
certified peers. In the U.S., PMP® certified project managers can earn up to $116,000 annually,

reflecting the value employers place on the credential.

Global Recognition and Industry Versatility: The PMP® credential is globally recognized, making it
an excellent investment for those seeking international job opportunities. It offers career mobility
across industries, from IT to healthcare, as the skills learned are transferable and in high demand,

ensuring professional growth worldwide.
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