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"Elevate Your Project Management Skills — Lead with Confidence!"



INTRODUCTION
The PRINCE2® Foundation and Practitioner training program is designed to provide a deep

understanding of the PRINCE2® methodology, focusing on project management best
practices, and how to apply them effectively throughout the project lifecycle. Upon
completion, participants will gain the confidence to manage projects successfully by

implementing the PRINCE2® principles, processes, and themes. Whether you are aiming
for certification or enhancing your career, this comprehensive course is tailored to

prepare you for real-world project management challenges.

Key Benefits: Gain a solid understanding of PRINCE2® methodology, boost your career
with recognized certification, manage projects more effectively using proven frameworks,

and access flexible learning options to suit your schedule.

Duration: 32 Hours

Mode: Live Instructor Led Training (Weekend as well as weekday batches)



Curriculum

Module 1: Introduction to PRINCE2® & Project Management Concepts
Understand key project management concepts and the integrated elements of

PRINCE2®.
Learn the definition of a project and why project management is vital.

Explore how PRINCE2® addresses common project challenges and enhance
delivery.

Module 2: PRINCE2® Principles
Master the 7 guiding principles, such as business justification, learning from

experience, and managing by stages.
Understand how these principles can be tailored to suit any project and its

environment.
Learn how to apply PRINCE2® principles to ensure project success.



Module 3: Effective People Management in Projects

Explore the role of leadership, change management, stakeholder engagement, and
communication in project success.

Understand how collaboration contribute to high-performing project teams.
Learn how to manage the people element, including key management products

like communication and change management plans.

Module 4: PRINCE2® Practices & Their Application

Deep dive into PRINCE2® management practices like business case, organizing,
planning, and quality management.

Learn how to manage risks, issues, and progress using PRINCE2® techniques.
Develop skills to effectively apply PRINCE2® practices across different project

stages.



Module 5: PRINCE2® Processes

Master the key PRINCE2® processes like starting up a project, directing, initiating,
and managing stages.

Understand how these processes ensure smooth project execution and control.
Learn how to implement processes effectively, ensuring projects are completed

on time, within budget, and to specification.

Module 6: Tailoring PRINCE2® to Your Project

Understand how to tailor PRINCE2® practices and processes based on project size,
complexity, and environment.

Learn how to adapt PRINCE2® for agile environments, balancing flexibility and
control.



Module 7: Exam Preparation and Mock Test

Prepare for the PRINCE2® Foundation and Practitioner exams with mock tests,
scenario-based exercises, and focused exam tips.

Review key concepts and practice applying the PRINCE2® methodology to various
project situations.

PRINCE2® Exam Benefits:

Higher pass rates with structured learning.
Flexible exam dates and online exam options.

Immediate results for faster feedback.



Prince 2 Training Features :

Flexible Learning and Rescheduling Options
Tailor your learning schedule with weekday or weekend classes and morning or

evening sessions to fit your commitments. Missed a session? Easily reschedule and
join a batch that matches your availability.

Personalized Learning Support
Benefit from a dedicated Learning Manager who provides personalized guidance,

resolves your queries, and supports you throughout the course to ensure a
seamless learning experience.

Practical and Job-Focused Training
Gain hands-on experience through industry-relevant projects and real-world

simulations. Enhance your employability with dedicated job assistance, including
resume building, interview preparation, and placement support.



Prince 2  Training Outlook
Over 2 million PRINCE2® exams have been taken worldwide since 1996, indicating its

global acceptance and recognition. 

The demand for project management professionals is on the rise, with an estimated 2.3
million new project-oriented roles needed each year through 2030. 

PRINCE2® Practitioners earn an average salary of approximately $106,938 per year,
reflecting the certification's value in the job market. 

Certified project managers, including those with PRINCE2® certification, report higher
earning potential, with PMP holders earning an average of 33% more across 21

countries. 

The project management field is experiencing significant growth, with 25 million project
managers in demand, and median salaries reaching up to $120,000.
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