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. PRINCEZ® Foundation & Advanced

Training

‘nglevate Your Project Management skills — Lead with Confidence!” o
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_The PRINCEZ® Foundatlon and Praotltloner tra|n|ng program |s deS|gned to provrde a deep
understandlng of the PRINCE2® methodology, focusmg on proJect management best
- practices, and how to apply them effeot|vely throughout the project lifecycle. Upon
completion, part|C|pants will galn the conﬂdence (e} manage prOJects successfully by
implementing the PRINCE2® pr|nC|ples processes and themes. Whether you are aiming
for Certlﬂcatlon or enhancmg your career, this comprehen5|ve course is tailored to
prepare you for real-world project management challenges

UPSKILLMENT

- Key BenefitS' Gain a solid -understanding of PRINCE2® methodology, bOost your career
Wlth recognized certification, manage projects more effectively using proven frameworks,
and access ﬂeX|ble learnlng opt|ons to suit your schedule.

o ' e Duration: 32 Hours

o Mode: Live Instructor Led Training(Weekend as well as weekday batches)



= CURRICULUM

Module 1 Introductlon to PRINCEZ® & PI‘OjeCt Management Concepts

: UPSKILLMENT

Understand ke]f;;;prOJect management concepts and the |ntegrated elements of

PRINCE2®

Learn the deﬂnltlon of a projeot and why prOJeot management is vital. |
nce

. Explore how PRINCEZ® addresses common projeot ohallenges and enha
del'very e

- Module 2: P'RINCE2'® Principles :

Master the 7 guiding principles, such as business justification, learning from

experience, and managlng by stages.

Understand how these prlnc:|ples can be tailored to suit any project and its

enV|ronment
Learn how to apply PRINCE2° prlnolples to ensure project success.



~ Module 3: Effective People Management in Projects

LLLLLLLLLLLL

o Explore the role of leadership, change management stakeholder engagement and
e L oommunlcatlon in proJeot suooess = |

¢ Understand how oollaboratlon oontrlbute to h|g
e Learnhow to manage the people element Incl ud|

N- performlng prOJeot teams.

rig key ma

s l|ke oommunlcatlon and ohange management

riagement products

olans

. Module 4: PRINCE2® Practices & Their Application i

e Deepdive |nto PRINCE2® management practices like busmess case, organizing,
- planning, and quallty management.

o Learn how to manage risks, issues, and progress using PRINCE2® teohnlques

* Develop skills to effectively apply PRINCE2® praotloes across different project

stages ;



- Module 5 PRINCE2® Processes .-,

I\/Iaster the key PRINCE2® processes llke startlng up a proJeCt d|reot|ng, |n|t|at|ng,
e e s and managlng stages.- e |
Understand how these processes ensure smooth prOJeot exeoutlon and control.
Learn how to lmplement prooesses effeotlvely, ensu rlng projects are oompleted
| . on t|me W|th|n budget and to speolﬂoatlon

' "‘M‘-°du e 6: TailOring PRINCEZ® to Youl‘” Proie'Ct _

Understand how to tallor PRINCE2® praotloes and processes based on prOJeot Size,
~ complexity, and environment.
Learn how to adapt PRINCE2® for agile environments, balancing flexibility and
- ' s control. 3
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 Module 7: Exam Preparation and Mock Test

o Prepare for the PRINCE2® Foundatlon and Practltloner exams W|th mock tests,
o e scenano based exerc:|ses and focused exam tlps

° ReV|ew key Concepts and practlce applylng the PRINCE2® methodology to various
| - prOJect S|tuat|ons e

'PRINCE2°® Exam Benefits:

e Higher pass rates with structured learning.
e Flexible exam dates and online exam options.
e Immediate results for faster feedback.




B Prince 2 Training Features : [
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, FleX|ble Learnlng and Reschedullng Optlons '
Tallor your learn|ng schedule W|th weekday or weekend classes and mornlng ol
evenlng sessmns to ﬂt your commitments. Mlssed a sessmn? EaS|ly reschedule and
| e Jom a batch that matches your avallablllty -

| | | Personallzed Learnlng Support - |
Benefit from a dedlcated Learning I\/Ianager who prowdes personallzed guldance
| resolves your queries, and supports you throughout the course to ensurea
seamless learnlng experience. | '

- Practlcal and Job-Focused Training
Gain hands -on experience through industry-relevant projects and real-world
simulations. Enhance your employaollity with dedicated job assistance, including
resume building, interview preparation, and placement support.




Prlnce 2 Tralnlng Outlook
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Over 2 mllllon PRINCE2® exams have been taken worldW|de smce 1996, indicating its

global acceptance and recogn|t|on

The demand for prOJect management professmnals |s on the rise W|th an estlmated 2.3
. m|ll|cn new prOJect onented roles needed each year through 2030

PRINCE2® Practltloners earn an average salary of apprOX|mately $106, 938 per year
' e reﬂectlng the certlﬂcatlon s value in theJob market

Cettified oroject managers, including those with PRINCE2 certification, report higher

earning potential, with PMP holders earning an average of
| ~countries.

The project management field is experiencing significant growt
managers in demand, and median salaries reaching u

33% more across 21

N, with 25 million project

0 to $120,000.
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